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A N N U A L  R E P O R T



MANTRA continued to expand our use of social media to support cessation, provide community education and to
advocate on issues associated with commercial tobacco, vaping and nicotine dependency. Last year we were
proud to report on the success of our social media efforts in having more than 6000 unique viewers engage with
some portion of our Facebook Live sessions.  This year, due to the amazing work of Sean Snowdon, Corrie Lynn
McDougall, and the rest of our hosts and guests, we saw growth that can only be described as incredible. Our
2021/22 social media efforts saw more than 100,000 unique viewers participate in some portion of our Facebook
Live sessions.   Our content leveraged twenty (20) content experts in a variety of subjects relevant to  our
Mission.  The leadership team on our Board of Directors helped us steer our way through the troubled storm of the
pandemic by lending their expertise when asked, and supporting us along the way when needed.  They are truly an
exceptional group who exemplify Board leadership. 
 
We continued our work with our Alliance partners in Manitoba and across Canada as we advocate for stricter
regulations governing vaping and tobacco products.  Our nation wide agenda sought to respond to federal
regulations on vape flavours and we, like our provincial and national counterparts, called for a ban on all vape
flavours other than tobacco flavour. Our local efforts continue to address increased taxes on commercial tobacco,
and license fees for commercial tobacco and vape product retailers. We continue to advocate for a Social
Responsibility Fee on vaping and tobacco products and to raise the legal age to purchase these products to age 21. 
 
I continue to be proud of our team and proud of our Mission and in the words of my strongest ally Trudy Tuhkanen, 
                                                                               "We are small, but we are mighty."

And again our Board, staff, and our alliance partners demonstrated a keen sense of
purpose and determination to continue to move forward  in the fight against

tobacco, vaping and nicotine dependency.

We were challenged again in 2021/22 to find a
path through the pandemic.    

Executive Director
A  M e s s a g e  f r o m  J o h n  M c D o n a l d



It is with tremendous honour that I present this message in my final duty as Chair of the Board of Directors for
MANTRA, a position I humbly accepted to serve three years ago. It has been my absolute privilege to serve as Board
Chair and represent an organization striving for tobacco use reduction and elimination for a healthier Manitoba,
throughout one of the most remarkable and challenging periods in recent history.
 
Throughout 2021, MANTRA continued to adapt to the operational challenges of the pandemic, while maintaining
robust collaborative relationships with supportive allies and expanded advocacy partnerships. MANTRA has continued
to broaden public engagement through the expanded use of social media, which has demonstrated to be such a
valuable tool in disseminating and conveying the core mission and values of MANTRA.  In addition, MANTRA sustained
collaborative efforts with provincial alliance partners, as well as those from other Canadian jurisdictions in efforts to
advocate for robust legislation and policy surrounding tobacco and vape products both provincially and nationally.
 
On behalf of the entire Board of Directors, I wish to take this opportunity to extend sincere gratitude and appreciation
to Executive Director John McDonald, for his steadfast leadership, dedication, and enthusiasm. John is responsible for
diligently operationalizing all projects and plans in continued efforts towards achieving MANTRAʼs mission. Both John
and Trudy Tuhkanen are the backbone of MANTRA operations and are commended for their ongoing efforts and
determination for achieving the successful work towards tobacco-free/vape-free outcomes that impact Manitobans as
a whole. It is through the compelling leadership, vision and clear communication of John and Trudy that the MANTRA
Board of Directors has been able to make important decisions empowering the work of MANTRA, having strong
impacts for healthier Manitobans moving forward.
 
I would also like to take this opportunity to thank the Board of Directors for your continued support, contributions,
enthusiasm, leadership, and dedication to fulfilling the mandate of MANTRA. It is important to recognize that the
accomplishments of MANTRA, especially during these highly unprecedented times, would not be possible without your
continued collaborative commitment.
 

As I look ahead, I remain highly positive and optimistic
of the new paths yet to be formed.

The Board Chair
A  M e s s a g e  f r o m  t h e  R a n i  C h a t t e r j e e - M e h t a

I am confident for the years ahead and the new opportunities for
public outreach and productive endeavours.
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Our Mission
MANTRA

To eliminate tobacco use for a healthier Manitoba.

To function as a catalyst and coordinator for
tobacco reduction activities in Manitoba

Our Vision
At MANTRA we recognize that there are new and

emerging threats in the fight against tobacco
reduction. E-cigarettes pose a particular threat to the
health and wellbeing of youth and young adults, and

emerging technologies like heat-not-burn tobacco
products serve to further entice individuals into

nicotine dependency.  Through information,
education and advocacy MANTRA will continue to

pursue our vision for a healthier Manitoba.

Pillars of Tobacco Reduction
Cessation: Helping Manitoba
smokers and vapers to quit 

Prevention: Preventing youth and adults
from starting to use tobacco and vaping
products

Protection: Protecting the
health of non‐smokers

Denormalization: Changing the attitude
of Manitobans toward tobacco and vaping
products



Our Facebook Live Discussion Series
Social Media events addressing the four pillars: 
Cessation, Prevention, Protection, Denormalization 



Our Social Media Stands Out



Social Media
Impressions*

Subject Matter
Expert

Panelists

Organic FB
Live Views

Promoted
Views**

Social Media
Statistics

Unique Facebook
Live Events

Different Healthcare
disciplines

represented

4th Year Nursing
Students completing

Practicum Projects

Reactions,
comments
and shares

12

10

6

266

325k

20

2.7k+

100k+

A Year in Review
MANTRA

1523 total cards with a 3yr average Quit Rate of 22%

Advocacy

Co-lead with MB Lung to provide input to Provincial
Tobacco Strategy

* Impressions are the total number of times social media browsers have been shown our content.
** Promoted views through paid targeted promotion. Annual spend was $1,150.

NRT Project Conclusion

Advocacy in Manitoba

Federal Regulation Consultation

Virtual meetings with Ministers and municipal officials

Participated in a national strategy on vaping flavours

Tobacco Reduction Summit

Media Engagement Radio and print interviews promoting tobacco and
vape reduction activities in Manitoba

Action
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www.mantrainc.ca The Quit Crowd @Mantrainc

MANTRA - Manitoba Tobacco Reduction Alliance Inc
192 Goulet Street, Winnipeg, MB R2H 0R8 Ph: 204-784-7030


