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Like many organizations, MANTRA continued to evolve through the global pandemic and is becoming more 
comfortable with the new normal of our world. As we look at the tobacco and vaping landscape we see that our role, 
and that of our partners, has not changed as the various actors in the tobacco and vaping marketplace continue their 
onslaught on youth, young adults and other communities.  Our partners in Manitoba and across Canada continue to 
respond to the burgeoning threats represented by the ever-changing products being developed and promoted by the 
Big Tobacco companies and Vape product manufacturers around the world. 

We all continue the fight towards a world where generations to come will not be so negatively impacted by these 
threats. Actions that we take in challenging provincial and federal governments to amend regulations to curb the 
marketing of specific products targeting our youth and young adults such as flavour restrictions and minimum age 
requirements for the purchase of vape products are good examples of the leadership we represent. Our Alliance with 
provincial and national  partners strengthen all of our voices in this fight. 

Aside from the continued challenges we faced throughout the year I also faced a significant personal challenge that 
has left a life-long change and new normal with which, I will need to become more comfortable.  I have to give huge 
kudos to Trudy Tuhkanen for stepping up to the challenge of holding the reigns and continuing our work while I was  
recovering from surgery and beginning my physical rehabilitation. I must also give personal thanks to our Board 
Chair, Cynthia Carr who stepped in without hesitation to participate in several key initiatives MANTRA was 
undertaking with our partners. In addition, Cynthia showed such amazing compassion and emotional support, that 
gave me a sense of comfort and security that not only would MANTRA continue, but my place was waiting for my 
return. 

The overwhelming support from the entire Board as I continue my rehabilitation has been so incredibly appreciated 
and I cannot thank you enough.

While the pandemic seems to have tossed the world upside 
down, like many, MANTRA continues to evolve to meet the new 
challenges.

 Executive Director
A  M e s s a g e  f r o m  J o h n  M c D o n a l d



 The Board Chair

Progress, step by step, is always positive.

A Message from 
Cynthia Carr
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Our Mission
MANTRA

To eliminate tobacco use for a healthier Manitoba.

To function as a catalyst and coordinator for 
tobacco reduction activities in Manitoba

Our Vision
At MANTRA we recognize that there are new and 

emerging threats in the fight against tobacco 
reduction. E-cigarettes pose a particular threat to the 
health and wellbeing of youth and young adults, and 

emerging technologies like heat-not-burn tobacco 
products serve to further entice individuals into 

nicotine dependency.  Through information, 
education and advocacy MANTRA will continue to 

pursue our vision for a healthier Manitoba.

Pillars of Tobacco Reduction
Cessation: Helping Manitoba 
smokers and vapers to quit 

Prevention: Preventing  youth and adults 
from starting to use tobacco and vaping 
products 

Protection: Protecting the 
health of non-smokers

Denormalization: Changing the attitude 
of Manitobans toward tobacco and vaping 
products



Our Facebook Live Discussion Series
Social Media events in support of our Mission 
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Our Facebook Live Stats

We have used social media as our primary tool to share our mission, engage with 
stakeholders, and engage with the public. While social media has been valuable, we 
recognize its limitations. Building a presence on these platforms is like building a home 
on borrowed land as our ability to reach our audience is influenced by changing 
algorithms, and increasing competition for attention in the newsfeed.

Through the year, and with the incredible support of our Social Media Consultant,    
Sean Snowdon,  we have begun to redesign our digital marketing strategy to adapt to the 
evolving digital landscape, strengthen presence on platforms we own (without 
algorithms), and better support our mission.  We are leaning stronger into our role as a 
collaborator and making it easier for allied organizations and friends to access and share 
valuable resources and information.

Our refreshed strategy will include several key elements. These will include enhancing 
our website to make it even more user friendly, introducing a regular email newsletter to 
disseminate information to allies, advocates, and supporting friends and, finally, 
leveraging additional platforms like LinkedIn and Twitter to amplify voices, raise 
awareness and lead individuals and like minded organizations t our website and 
newsletter.



Expanding Our Communications
 Our practicum/project students from the faculties of Nursing and 
Pharmacy developed insightful, informative and topical video content to 
provide important information about commercial tobacco and vape use 
and the harms these products can do to our bodies and our environment.



Financial Statement
MANTRA



www.mantrainc.ca The Quit Crowd @Mantrainc

MANTRA - Manitoba Tobacco Reduction Alliance Inc
192 Goulet Street, Winnipeg, MB R2H 0R8 Ph: 204-784-7030

MANTRA  was a proud sponsor 
of the National Conference on 
Tobacco and Vaping


